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CURRENT VS IMPROVED PROCESS
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OBJECTIVES ) [oEvcom

\
» Current process
Problem » Overlayed improved process with callouts to where automation has been introduced
Statement and
Solution -/
* MCR change submitted N
» Standard approval process
» Cameo Configuration Management Profile
» Automated CCB creations
* Project Difference Reports
* Close out
J
\

Introduction of Automated Workflows
“Under the hood” look into the solution

Breakdown of
Power Automate )
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DRIVERS FOR AUTOMATED WORKFLOWS 3| [oEveam

MAMEN'
CENTER

Problem Statement Solution

» Current Process is time and resource intensive. » Introduce automation into the process workflow to

» On a project that adjudicates 5-8 MCRs per week, it realize eff,mency 9ains
typically takes around 10 working days to process a — Streamlined approval process
single MCR of average complexity — Data storing and integration between multiple tools
» Excludes TIMWOOD (LSS 7 waste forms) and resources

» Example: Waiting times — CCB Meetings
> ELIMINATE TIME SPENT ON MUNDANE OR
TRIVIAL TASKS
— Sending emails

— De-conflicting calendars for scheduling
meetings

— Data input and analysis
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INTRODUCING AUTOMATION iu| [oEvcom

ARMAMENTS
CENTER

Populate MS Forms Project Metrics into Power Bl L1 Comments Save Us Flow checker

Ii. When a new response is submitted @

*Form Id D9fm-
| n Sta nt kuVEUiStgUw1vhMQ3Y_N4XJnNBMrAspZepxM9I5UNOFUNk1YOEswMjQ3
TUdCMDZTSVZIUEIHVy4u X
Triggers on a user button )
press bonse details ®@
D9fm-

kuVEUiStgUw1vhMQ3Y_N4XJnNBMrAspZepxM95UNOFUNK1YOEswMjQ
3TUdCMDZTSVZIUEIHVy4u X

*Response Id m‘ Response Id x

Workflow - v

XlE Add a row into a table @

Types !

' Refresh a dataset ©)

Scheduled Automated + New step

Triggers on its own as

soon as trigger condition is
met

Triggers on a specified
recurrence or interval
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WHY POWER AUTOMATE? 3| [oEveam

Advantages of Implementing Microsoft
. Power Automate in Your Organization

= Streamlines Daily
( Business Tasks
' pr— Making Data-Based
: Decisions

<CodeStore/>

DESIGN | INNOVATE | CREATE

== w .
o
+

A\ + \
N A5
“Y<EN| Power _
Y A N N 0% Human Errors
\- <> Automate g

— Seamless
0 Integration
S Easy Mobile Access
M
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5. POWER AUTOMATE

UNDER THE HOOD REQUESTS M TEAVS TO_ Y [Slvcon

MEETING SERVING AS A CHANGE 55 oS
K 4. \F REVIEWERS DO NOT CONTROL BOARD. it
ey REACH CONSENSUS AFTER
14A. POWERAUTOMATE ~ ADJUDICATION, POWER . 3. POWER AUTOMATE

AUTOMATE REQUESTS

REQUESTS OUTLOOK TO SEND CALENDAR TIMES THAT ARE REQUESTS DESIGNATED

< > AN EMAIL WITH THE PROJECT
Connector DIFFERENCE ATTACHMENT TO _ COMMONLY AVAILABLE. REVIEWERS TO ADJUDICATE
THE CHANGE REVIEWERS. THE PENDING MCR VIA
STANDARD APPROVALS.

16. POWER AUTOMATE
REQUESTS OUTLOOK TO SEND
EMAILS TO THE ORIGINATOR OF
THE MCR AS WELL AS THE
MODEL CHANGE IMPLEMENTER
TO FORMALLY CLOSE OUT THE
MCR.

1. POWER AUTOMATE | v
REQUESTS FORMS OR o /

12. MODEL CHANGE
IMPLEMENTER UPLOADS
PROJECT DIFFERENCE REPORT
| TOMS TEAMS.

A

6. AFTER CCB ENDS, POWER
AUTOMATE REQUESTS
DESIGNATED REVIEWERS TO
ADJUDICATE THE DE-
CONFLICTED MCR VIA
STANDARD APPROVALS.

v

OUTLOOK TO SEND USER
14B. pPowER AUTOMATE

INPUT.
Power REQUESTS DESIGNATED
-« —> REVIEWERS TO ADJUDICATE
Automate 2. POWER AUTOMATE THE IMPLEMENTED MCR

11. MODEL CHANGE
IMPLEMENTER MAKES
CORRESPONDING CHANGES
AND GENERATES A PROJECT
DIFFERENCE REPORT,
HIGHLIGHTING THE RESULTING
CHANGE.

REQUESTS SHAREPOINT TO CHANGE IN THE MODEL.
\ ADD ANEW MCR ITEMTO A
DEDICATED SHAREPOINT

LIST.

/. EITHER FROM STEP 3 OR 6,
POWER AUTOMATE REQUESTS
SHAREPOINT TO UPDATE THE
PENDING MCR ITEM WITH THE
CONSENSUS RESULTING FROM
ADJUDICATION.

A

9. MODEL CHANGE
IMPLEMENTER CREATES A
BRANCHED VERSION OF
IMPACTED MD MODEL.

8. IF THE MCR WAS NOT X
REJECTED, POWER AUTOMATE
REQUESTS EXCEL TO UPDATE
THE MCR TRACKER.

15. IF CONSENSUS IS
REACHED, POWER AUTOMATE 13. POWER AUTOMATE

10. MODEL CHANGE REQUESTS SHAREPOINT TO REQUESTS SHAREPOINT TO
IMPLEMENTER USES THE EXCEL UPDATE THE WORKFLOW UPDATE MCR WITH THE
SYNCHRONIZATION FEATURE TO STATUS OF THE MCR ALONG CORRESPONDING PROJECT
BRING MCR INTO BRANCHED MD WITH COMMENTS PROVIDED IN DIFFERENCE REPORT.

MODEL. THE ADJUDICATION PROCESS.
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THANK YOU.

For more questions, please reach out to


mailto:salvatore.a.latella.civ@army.mil

% U.S. ARMY



	Automated Model Change Requests (MCR)�AI4SE – Automation Workflow
	Agenda
	Current vs Improved Process
	OBjectives
	Drivers for automated workflows
	Introducing automation
	Why Power Automate?
	Under the hood
	Slide Number 9
	Slide Number 10

