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® DoD Acquisition often plagued by cost and schedule growth
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Level 2 represents the “Go Fast” Culture, where rapid
organizations start to differ from traditional ones through a
Product, Process, People ... all in a Project Context shift in energy, commitment, and knowledge. Trust (from Level
1) is inherent in Level 2. Rapid organizations employ intense
knowledge sharing, have a risk-focused culture where
a N o -~ everyone knows what risks to take and when and how, and
display organizational ambidexterity through a balance of
exploration and exploitation.

What critical success factors from rapid can be learned
and applied to traditional acquisition?
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Level 3 represents organizations that “Live in a Rapid World,”
where business practices and leadership drive the “Go Fast”

« Use Mature Technology — Focus on the State of the Possible culture. Cultural practices of Level 2 enable the Real-Time

* Incremental Developmentis Partof the Product Plan Management of Level 3. And in a rapid world, all business is
based on acquisition flexibility, whether it be contract or
finance type, program management approach, documentation
required, level of insight/oversight, etc.

® Examine expedited systems engineering best practices 4[ ———
from rapid organizations
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® Develop framework for rapid SE
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* Striveto define Set of Tailorable and Stable Requirements focused on Warfighter
Needs

* Work to Exploit the Maximum Flexibility Allowed

* Designing out All Risk Takes Forever...Accept Some Risk of Failure e D

* Keepan Eyeon “Normalization”

® Consider ability to be applied
to DoD acquisition programs
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*  Build and Maintain Trust - 4
* Populate Your Team with Specific Skills and Experience
* Maintain High Levels of Motivation and Expectations a )
* The Government Team Leads the Way
* RightSize the Program — Eliminate or Reduce Major Program Oversight New Rapld Development
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