Diverse Stakeholder Convergence — Better Understanding Faster

Problem

Lack of stakeholder
involvement and

convergence viewed

as leading causes of
project failure

*(Standish Chaos 2001 Report)
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Figure 1. Top 10 Factors for Project Success

Solution Approach

Social Networking for Requirements Engineering...
..based on the WinWin Negotiation Model:

St akehol der s o Risk/concern associated
desired objectives with Win Condition
‘Win Condition I Issue I
| $ Involves 4

Covers Addresses

Adopts
Agreement »I Option I

Shared commitment
of stakeholders

Candidate solution
for resolving issue

Winbook

| | || || the JIMS applica ninte'r with |

i

iel Popes
{E.WA chite t] g

i

II-;| eable - Cor

e (Iss_ 552 ):
D mu:I omewhat related to Bus

Close Iss

Optio I:Dpt 413

Maybe Epphl’

E.

TA (Nupul)
Win Condition (WC_1156 )
: Bo I( |;||:I sh III.'I 1sfer I:I ICI' calty o ealtin EI.'IEI from RIMS to JIMS so that JIMS c
aut II*» perfor initia I mpar of bo I: g and license h |:|I|:IE|'5.
Daniel Popescu Agree - - Raise Issue/Concern/Risk

tially Agreeable - Cor
{(SW Architec I::I Ivo Krka agree to this

P

Winbook Home Profile Logout
TA (Nupul) Categories:
Edit my profile
Minimum Marketable Feature
Wall(s):
Create Category
Win Conditions
Benefits
Benefits [JBus
Cateqgorize Show/Hide Equilibrium Prioritize Bl Bus Property
B Component
Win Condition (WC_1158 )
'-.-r |:I I II I SI rift's De |J he design, planning and implementation of the dat .Gnmpunen‘t Property
ing IEIS A conversion team will be formed consisting vaendnl anu:I
SI FF FF |:I |:I I II the implementation and assist Department staff in problen I Context/Constraint
iel Pope
SWA chite I:
I I ' tially Agreeable - Cor nt - Raise Issue/Concern/Risk [ system
e (Iss_553 }): B System Property
C omponent - 1.5; Bus - 1; System Property - 1. Low architectural relevance.
Open Iss
25CU
Win Condition (WC_1157 )
The JII1S em(s) shall suppor operating 5*»51'em Ic |:| ing systemn and protocol suite

I |:|L|ter systems in the Sheriff's

ICWI"SDQ I:IICII"-I'SDI;I
- Raise IssuefCo

ncern/Risk

and System Property categories.
uggest Option/Alternative(s)

and update lzter?

Winbook

- Tool for Social Networking base
- Based on WinWin Methodology

d Requirements Engineering

Social-Networking Based Requirements Engineering Improves RUEEERICLSO L
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Experimental Setup

- 14 teams from Software

Engineering course at USC

- In1t1al sessions conducted
in a co-located setting

- Teams use Winbook
independently thereafter

Initial Evaluation

1-2 _

5-6
n Campus
Students

/ -
f_

1-2
Remote
Students

Figure 5. Team Composition
(Partially Distributed )

=== Winbook =—=WikiWinWin*

- Up-to-date rationale capture

of stakehol

- Sustained renegotiation
within Winbook itself

- Better understanding of
cl i entso
value propositions

- Win Conditions
trivially exportable
as User Stories!
Eliminating need for
detailed requirements!

*WikiwinWind Previous incarnatio
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Figure 6. Percentage increase in
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n of the WinWin Negotiation

. : . . Framework based on Twiki (twiki.org)
- Social Networking paradigm similar to Facebook

Figure 2. The WinWin Negotiation Model : S ;
- Color coded content labeling similar to Gmail

WinWin Negotiations Primer

Industry Applications
- LADOT™ expressed interest in deploying Winbook for
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