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Solution Approach

Social Networking for Requirements Engineering...
..based on the WinWin Negotiation Model:
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Figure 2. The WinWin Negotiation Model

WinWin Negotiations Primer

1. Refine and expand negotiation topics (project scoping)
2. Collect stakeholders’ win conditions (for all to view)
3. Converge on win conditions (disambiguation and de-duplication)
4. Define glossary of key terms (domain vocabulary)
5. Prioritize win conditions on:

Business Value vs. Ease of Realization
6. Reveal/discuss 1ssues and constraints (as resutt of prioritization)
7. Record 1ssues and OptiOIlS (uncertainties/risks and resolution tactics)
3. Negotiate agreements (on win conditions and issue-options)

Above steps accelerated by a “Shaper” (i.e. facilitator)

WinWin Equilibrium

Every Win Condition and Issue closed by agreement
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Winbook

- Tool for Social Networking based Requirements Engineering
- Based on WinWin Methodology

- Social Networking paradigm similar to Facebook

- Color coded content labeling similar to Gmail

Winbook Home Profile Logout
TA (Nupul) Categories:
Edit mYy nmﬁle T AT T e R e e e e e
Minimum Marketable Feature
wall(s)
Create Category
Win Con ditions
Benefits
Benefits D Bus
Categorize Show/Hide ¥ Equilibrium Prioritize [ Bus Property
Component
Win Condit [W 1158 ): . P
’ |:I sha II ct the She rF’f' rement in the design, planning and implementation of the data . Component Property
c m rsion fru:um the existin BIS wstem. & conversion team wil be formed consisting of vendor and
She rFF I‘F |:I |:I h II e the implementation and assist Department staff in problam [ Context/Constraint
aniel Popescu diagno Mwersion issues.

SW Architect
( ) Disagree - Comment - Raise Issue/Concern,Risk [ system

stem Property

Agree - L0 2MNT - halse 2 ancerny
vo Krka agree to thisiMarked for potential agreement by shaper)

Issue (Iss 552 )
Deemed somewhat relzsted to Bus and System Property categories.

Close Issue - Comment - Suggest dption/ altermativels)

Option (Opt_413 )

Maybe categorize as Bus property for now and update later?
Agree- Comment
Yet to be Agreed YO
in Cond —
Daniel Po

k |:I chall |:| nsferred ele CI' cally o | |:| s fro RIMS to JIMS so that JIMS can
II‘e aerfar rt|al Comp of bo k |:I I h I|:I

] Potentizlly Agreeable - Comment - Raise Issue/Concern/Risk

Figure 4. Color Coded Equilibrium Visualization of “Wall Page”
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Initial Evaluation = Winbook ===WikiWinWin*

- Up-to-date rationale capture
of stakeholders’ needs

- Sustained renegotiation 70
within Winbook itself

- Better understanding of
clients’ expectations and
value propositions

- Win Conditions

Team Participation

% %

trivially exportable 92 -
as User Stories! MCl.‘e“t. % Client
onitoring Participation

Eliminating need for
detailed requirements!

* Wiki WinWin—Previous incarnation of the WinWin Negotiation
Framework based on Twiki (twiki.org)

Industry Applications
- LADOT™ expressed interest in deploying Winbook for

internal use for brainstorming and organizing i1deas

- Adopted as part of project for major US Gowt.
organization to bridge gaps between requirements and
architecture

*(Los Angeles Department of Transportation, a community service organization in Los Angeles)

Next Steps

- Integrated support for planning poker to estimate/
prioritize win conditions
- Recording and linking Win Conditions to end benefits
- End-to-end tool for Value Based
Requirements Prioritization (VBRP)
- Ability to capture “Acceptance Tests” for each
win condition

Figure 6. Percentage increase in
Stakeholders’ Involvement




